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Our Vision:

Our Mission:

Our Core Values

Accountability

Collaboration

Equality

Innovation

Integrity




Respect

Caring for the Environment

Our Strategies:




Structure of HOPE

I\ Our Local Partners
1. Hope Kolkata Foundation (HKF)

(2. Paschim Banga Krira-o-Jana Kalyan
Parishad (PBKOJP)




3. HIVE India

4. Society for Indian Children’s Welfare
(SICW)

5. Iswar Sankalpa (IS)

6. Bhoruka Public Welfare Trust (BPWT)

7. Behala Keertika
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COVID-19 and Cyclone Amphan
Emergency Response and Relief

Living on the street during the Pandemic and Cyclone
| Amphan




“While distributing the relief material 1 could feel the pain of the people from the
street. But after receiving the materials | could see the spark in their eyes. That was
fulfilling, | felt proud that | decided to volunteer for the relief work”.




Emergency Relief by HOPE Hospital







Emergency Relief by Hope Kolkata Foundation

£ community relie




Food Packet

Soya
Chunks

Survival
Kit

Hygiene Kit

IMPACT

3 Emergency Response Teams were formed

6 districts of West Bengal were reached

28,793 food packets were distributed

11,144 hygiene kits were distributed

6,430 tarpaulins were distributed

2,362 solar lights were distributed

600 people received treatment, face masks, and medicines
during medical check-up camps which were conducted oveg
three days in the Sundarban area

1,165 street dwellers were provided with primary healthcarg
services during the relief distribution

300 packets of cooked meals were distributed




Geeta Venkadakrishnan, Samiran Mallik, Ashok Maity, Bijay Jadav, Biram Imran, Biswajit Kar,
Mondal, Gopal Saha,Jadav Hazra, Mamata Ghosh, Nantu Dhanuk, Pintu Jana, Rabi Dhara
Ramayan Prasad, Samir Das, Sanjay Das, Sanjeev Dhanuk, Satyaijit Roy, Sibsankar Das, Som
Gouri Pandit, Indu Prasad, Sayani Thakur, Suparna Banerjee, Ankita Saha, Mousumi Karm
SahaTamalika Sen, Manjurika Rang, Manisha Mondal, Elora Das, Rachana Das, Sayant
Abhishek Jha, Ananya Das, Arpita Mondal, Arunava Das, Biswajit Mallick, David Das, Keerth
Nancy Ghose, Romio Mondal, Salil Dhara, Somnath Mali, Sonakshi Sinha, Stephen Mondal, S
Lily Ray, Pushpa Basu,Aparna Das, Arpita Paul Chowdhury, Sumita Das, Mousumi Mondal, N
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Health Programme

Hope Hospital — Hope Kolkata Foundation




IMPACT

1,184 patients were treated in the Inpatient Department

6,536 patients attended consultations in the Outpatient Department

7,489 diagnostic tests were carried out

191 inpatient surgeries an@42 outpatient surgeries were carried out

116 homeless street patients were rescued from different parts of Kolkata and admitted
Hope Hospital for secondary healthcare treatment

427 Covid tests were done by Hope Hospital

118 COVID-19 cases were treated in Hope Hospital

15 patients were severely ill and required ventilation support. With proper medication ang
care, they gradually recovered their health

20 patients were admitted with high breathing problems, they were given high flow e-nas
oxygen to maintain their oxygen saturation level

15 homeless patients were rehabilitated to suitable homes for further support




Night Round Mobile Medical Unit —
Hope Kolkata Foundation

IMPACT

5,528 patients received primary healthcare support

3,663 patients were provided with medicines free of cost for various illnesses

19 patients received wound dressings

14 patients were referred to Hope Hospital for secondary treatment

98 patients were referred to government hospitals

600 people received treatment, face masks, and medicines during medical check-up
camps which were conducted over three days in the Sundarban area

2 children were referred to the Child Watch team for rehabilitation and shelter




Community Clinics in Chitpur and Sickline —
Hope Kolkata Foundation

IMPACT

1,257 adults and children received healt
checkups in Chitpur Community Clinic
1,565 adults and children received healt
checkups in Sickline Community Clinic




Blindness Eradication Programme —
Hope Kolkata Foundation

IMPACT

2,253 adults and children were tested in 19 eye check-up camps held i
villages throughout West Bengal

878 people received medicines

1,381 adults and children received spectacles during the camps

1,495 people benefitted from 76 specialised eye clinics at Hope Hospiti
322 eye surgeries were carried out

1,444 different forms of eye testing were done at the specialized eye cl




Early Childhood Care and Education for
underprivileged children in collaboration with the
Integrated Child Development Scheme, Government of
West Bengal — Hope Kolkata Foundation

IMPACT

2 Government ICDS centres
were renovated and
refurbished to make them
child-friendly

38 community-based
meetings were conducted
to reach out to 143 mothers,
adolescents and other
community people

151 children are accessing
services from 3 ICDS
centres in the slums of
Kolkata




Rescue, Restoration and Rehabilitation Mission in
Kolkata: Emergency Response Unit — HIVE India




IMPACT

215 persons were rescued from different crisis situations

70 persons detached from their families were restored to their homes and resumed the
normal lives after treatment

55 children at risk on the street, who could not be restored, were rescued in
cooperation with CHILDLINE, and were placed before the Child Welfare Committee for
safe shelter

17 women who had been abandoned by their families due to psychosocial disorder or
family violence were rescued and rehabilitated in association with similar Government
non-government organisations

12 elderly persons who were lost and abandoned by their families were rehabilitated i
association with Government and non-governmental organisations

150 packets of grocery items were distributed to distressed families in Nimtala and
Dumdum in Kolkata

350 families were provided with cooked food in Kolkata during the night curfew

Naya Daur: Community-based Care and Support
Programme for Homeless People with Mental Health
llinesses - Iswar Sankalpa
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IMPACT

99 clients were registered in the programme, including 14 new clients

28 clients were engaged in employment

2 clients were resettled in the community and 2 clients were restored to their famil
88 caregivers, including 15 new caregivers, are taking care of 70 clients
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Protection Programme

Child Welfare in the context of Pandemic







HOPE'S Child Care Units:

Mother and Child Care Unit:




HOPE'S Child Care Units




IMPACT

372 children through HOPE's 10 Child Care Units, and 14 children and 14 mothers have
access to nutrition, healthcare, education and skill and knowledge development training

47 boys aged 6 to 16 years, who had a history of substance abuse, received appropriatg
treatment and are now free from addiction and leading a healthy life

313 children are enrolled in school and accessing online education and school classes
261 school going children improved their academic level as reported through online
assessments

265 children regularly participated in Children Committee Meetings. They actively
participated in the formation and interventions of the committee, speaking out for their o
rights and ensuring the implementation of positive changes

229 families were informed and supported to access government entitlements for shelte
healthcare, food security, safe drinking water, sanitation, electricity etc. 69 of these famili¢
were linked and are accessing government schemes and entitlements

107 children have been linked with the existing schemes and entitlements provided by t
Government

254 children attended online sports classes which kept them physically fit, active and e
during the lockdown

241 children acquired spoken English and developed computer skills which became
mandatory lessons to help the children to adjust to the new online education system
122 children above 14 years old attended vocational training

9 families were oriented and informed by the staff of the Mother and Child Care Unit abd

the rights of women and children, and legal implications of domestic violence before rest
the mothers in their families

14 mothers learned to manage and control their stress and anxieties; acquire knowledge
family planning, child rights and human rights

14 mothers were informed on maintaining hygiene practices, wearing masks, and to mai
social distance and the Covid-19 protocols

5 mothers suffering from psychiatric iliness were diagnosed and treated, which helped t

lead a healthy life, to take care of their children and to make appropriate decision about

lives
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After Care Programme for Young Adults — Hope Kolkata
Foundation

IMPACT

30 girls and28 boys over 18 were supported.

4 boys and8 girls were placed in jobs and are now earning an independe
livelihood

24 qgirls are pursuing Higher Education. 9 of these girls are in secondary
school, 1 girl is pursuing a management course, and 13 girls are in colle
21 boys are pursuing Higher Education. 17 of these boys are in higher
secondary education; 2 boys are studying Undergraduate Courses; 1 bo
is studying Automobile Engineering and pursuing an internship, and 1 bg
is studying Hotel Management







Child Watch - Creating a Protective and Learning
Environment for Street Connected Children in Kolkata —
Hope Kolkata Foundation




IMPACT

42 children were enrolled in school

116 students who were previously enrolled in school were followed up to
ensure they continued their education from home

5 children were enrolled in vocational training

6 children without parental care were enrolled in residential schools to
continue their education in a safe environment

1 child marriage case was identified and prevented with the direct initiati
taken by the Community Watch Group, police, CHILDLINE and Child Wat
4 child addiction cases were identified and received the necessary suppq
from the Community Watch Group, the police, CHILDLINE, the Child
Welfare Committee and the Child Watch team

17 cases of child labour were identified and prevented with the help of th
Community Watch Group and the Child Watch team

13 single parents were linked with Government schemes and motivated
take care of their child’s education

596 children and276 families were supported by the Child Watch Project
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Education Programme
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Integration of Quality Education to ensure improved
learning in Primary Schools — Hope Kolkata Foundation




IMPACT

553 children benefitted from joyful activity-based learning

60 children with learning gaps made progress

5 children with special needs have made progress

88 children were enrolled in schools

20 teachers are using activity-based learning methods for children with learning {

569 parents attended Parents Teachers Meetings, were informed of their children
progress and are now more involved




Créche facilities for children without parental
supervision - Hope Kolkata Foundation

IMPACT

227 children were supported in 4 créches for early childhood care and education throug

the year

48 children were enrolled in formal schools

171 parents understand the importance of financial management, especially for their chil
education

212 parents improved their knowledge on the importance of education for children and a
supporting their children at home




Nabo Asha - Educating Children Living on the Streets of
Kolkata - Hope Kolkata Foundation

IMPACT

32 children were enrolled in school for the first time

531 children were provided with remedial coaching support

280 fathers attended parent-teacher meetings in schools. They are prioritising their childr
education and have started saving money in banks and post offices for their children’s ed
531 children appeared for the annual examinations in school, improved their learning abi
and were promoted to the next class

531 children were linked with scholarships and social entitlements such as Aadhar cards
Kanyashree Scheme, Minority Scheme, and Below Poverty Line card







Education on Wheels - Hope Kolkata Foundation

IMPACT

60 children benefitted from the
Education on Wheels programme

23 children were enrolled in formal
school. 5 of these children had never
been to school and 18 had dropped out
37 children improved their academic
performances and were promoted to thé
next class

23 children received a stipend under thg
minority scheme Aikyashréee

223 community people and children
were informed about child marriage,
health and hygiene best practices, child
abuse, etc.

1 Community Support Group with 10
participants was formed. They acquired
knowledge of their responsibilities, child
marriage and COVID-19




Brian’s Way Resource Centre —
Hope Kolkata Foundation




IMPACT

60 children with special needs benefitted from
the project

32 children made progress through functional
therapies

33 children with special needs have progresseq
in special education

29 children were linked with government
entitlements

85 community people were informed of
disability, social inclusion and government
schemes and facilities for children with special
needs and their families

UMEED: A Programme for the Rehabilitation of

Children with Special Needs — Society for Indian
Children’s Welfare




IMPACT

30 children living in the safe refuge of the
SICW child care unit were provided with
special education

16 children with special needs were
provided with therapeutic care and
supports

5 children were restored to their families
by the Child Welfare Committee, and 7
children were adopted

24 children improved their communicative
expressive, and receptive language skills
24 children improved social and motor
skills

ed the
holistic




Life Skills Programme




Life Skills Programme




IMPACT

2 trainees from the HOPE Café were placed in restaurants, despite the difficul
situation arising as a result of the pandemic

389 trainees successfully completed courses in the HOPE Computer training
units.248 trainees were placed in different companies and small enterprises af
completion of the course

43 trainees successfully completed the Tailoring courses and are working fro
home due to the pandemic

145 trainees from the Beautician course completed and successfully passed t
exam.All the trainees are working from home or as freelancers and have bee
provided with beauty kits.
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Sponsorship Programme




" Sponsoring a child with The Hope Foundation is a great way to support the street and
children of Kolkata from afar. | am thankful that | have this opportunity to support the child t
sponsor and every month | feel luckier to be a part of such a great initiative."

Emily Hannon, Irela

“l am so proud of the beautifu
girl 1 sponsor. My sponsorshij
means she is safe and starti
further education.”

Jane Armour, U

“We are so proud of our
sponsored child’s hard work &
achievements. Keep followin
your dreams & aspirations.”
Allz & Annie Redman, U




International Volunteer & Internship
Programme







International Development Education &
School Immersion Programme

Schools which have participated in the HOPE
Development Education Programme

School Immersion Programme




The Achiever

Studying in the United States of America




Collaboration Project

Girl2B Empowerment Project and Education Support
Unit




Events & Activities Iin India




Events & Activities In lreland




Events & Activities
In the UK




Events & Activities in the USA

We are really
grateful to our
supporters and
donors from
Germany




Major Supporters of HOPE










Journey of HOPE







THE HOPE FOUNDATION
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We would like to send special thanks to the Board
Members and Trustees of the Boards of HOPE International
Offices in Ireland, UK, USA, India, and Germany.










